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ABSTRACT: The contemporary business environment requires 

that organizations maintain their business growth by producing 

products or services that constantly meet the yearnings and 

expectations of their customers.  Corporate sustainability is one of 

the most challenging issues in big organizations, which constitutes 

a great concern to management and the importance of total quality 

management is considered to be a vital driver of sustainability. 

This study examined Total Quality Management and Corporate 

Sustainability of Food and Beverage Companies in Lagos State, 

Nigeria.  The study adopted a descriptive research design. A 

sample of 400 employees was selected by using Taro Yammane 

statistical formula through stratified random sampling technique.  

Employees were categorized into three non-overlapping cadres of 

management, senior staff and the junior cadre. The criterion for 

inclusion into the sample was restricted to five years and above as 

organizational tenure. The research instrument employed for the 

study was survey, i.e., questionnaire.  Data collected were 

analysed using both descriptive and inferential statistics.  The 

study tested two hypotheses and findings revealed a positive 

significant effect between total quality management and corporate 

sustainability, while customer focus also has a positive effect on 

corporate social responsibility.  The study concluded that 

successfully managed total quality management practices could 

ensure business growth and continuity in the context of potentially 

better customer satisfaction and performance optimization. 

KEYWORDS: Total quality management, corporate 

sustainability, quality management, customer focus, food and 

beverage companies. 
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 INTRODUCTION 

The present business environment is highly competitive and dynamic, which makes it very 

imperative for organizations to continually improve their business performance and capabilities 

to survive. One of the key strategies for ensuring the survival of business organizations is the 

application of total quality management (TQM) practices. It is an approach to doing business 

that attempts to maximize the competitiveness of an organization through the continuous 

improvement of the quality of its products, services, people, processes, and environments 

(Sadikoglu & Hilal Olcay, 2014). Organisations are under enormous pressure to improve 

productivity, remain competitive in the global market and increase responsibility awareness 

towards societal and environmental issues (Taddeo, Simboli, Di Vincenzo & Ioppolo, 2019; 

Munoz-Villamizar, Santos, Viles & Ormazabal, 2018). In response to these challenges, 

companies focus their activities on business sustainability that is defined as the capacity to 

generate added value in the short, medium, and long term for their different stakeholders, 

minimizing the negative impact on society and the environment (Abbas, 2020). There are 

different approaches to achieve corporate sustainability; one solution is total quality 

management practices which is considered as one of the core strategies to achieve 

manufacturing excellence (Abbas, 2020; Jurburg). 

Total quality management application requires that management should dedicate time, money, 

labour, and other resources to enhance customers’ satisfaction and profitability (Haque, Sawar 

& Azam, 2019).  Developed countries like the U.S.A, United Kingdom, Canada, and France 

embrace the culture of quality more than African countries. With the relative economic decline 

in developing countries, it is imperative for  industries to start changing their conventional 

business approaches into contemporary approaches aiming at continuous improvement for 

competitive advantages (Aghazadeh, 2019). Thus, productivity and sustainability of food and 

beverage companies in Nigeria are very crucial to the national economy and continued 

development as the sub-sector is very strategic for the necessary economic transformation of 

the country. 

However, most manufacturing companies in the developing nations, especially Nigeria, are 

facing a lot of challenges that are adversely affecting their sustainable capacity to offer high 

performance.  For instance, in the country, the business environment has remained very harsh 

and unfriendly creating crises of performance for most firms, regardless of their year of 

existence, thereby witnessing a downward slope in their performance level.  As such, a lot of 

them have performed far below expectations in terms of quality management, overall output, 

revenue generation, and profitability. This depressing performance can be attributed partly to 

their ineffective corporate strategies and applications. Many of them have obsolete strategies 

that cannot make them to operate effectively. Besides, processes such as production 

forecasting, inventory management, and continuous process improvements are some of the 

practices that are merely used in Nigeria (Matthijs, 2018).  In the manufacturing sector, food 

and beverage company is an integral part of the productive economy, which can also be 

categorized into sub-divisions such as chocolate and sugar confectioneries, soft drinks and 

carbonated water, flour and grain, fruit juices, food products, etc.   

According to Ezeani and Ibijola (2017), some organizations fail to develop plans that indicate 

how to make TQM part of their corporate functionalities, implement the plan, and take all the 

necessary steps to improve processes of manufacturing and distribution, which have 
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contributed to the decadence of high-quality products from many companies in Nigeria. The 

effects of inferior products on the country and the people cannot be underestimated. Many lives 

have been lost while some are unable to recover from sicknesses and diseases as a result of 

low-quality consumer goods such as foods, drinks, and beverages. Furthermore, empirical 

studies have offered good insights on the effect of TQM on corporate sustainability in the 

advanced economies, but research efforts are still passive in this area of study, particularly in 

an emerging economy like Nigeria.   

This is surprising, considering the strategic relevance of this sub-sector to continued growth 

and development of the Nigerian economy. Therefore, this present study is justified as it offers 

to investigate the effect of total quality management on corporate sustainability, which is of 

great importance to sustainable transformation of the nation.  Specifically, the study will focus 

on the impact of quality management on economic sustainability and explore the relationship 

between customer focus and corporate social responsibility in the selected food and beverage 

companies in Lagos State, Nigeria. 

 

LITERATURE REVIEW 

Total Quality Management 

Total Quality Management (TQM) is a business philosophy that pays attention to people and 

the work process, with customer satisfaction and improved organizational performance as the 

major concerns (Mwaniki & Okibo, 2019).  It entails the appropriate coordination of work 

processes that give room for incessant progress in all business divisions with the goal to meet 

and even surpass customer expectations. As such, TQM is a practice of striving for customer 

satisfaction by ensuring quality in all departments in business organization and it also stresses 

the holistic quality in organization at realms in order to reduce waste, modify, and minimize 

cost so as to enhance corporate efficiency and effectiveness.  Relatedly, total quality 

management has also been recognized as a depiction of the way of life, attitude, and 

organization of a company that endeavors to provide customers with items and services that 

fulfill their requirements (Phan et al. 2017).   As such, it is also viewed as an incorporated and 

sustained effort purposively designed to advance quality at every level of the organization. In 

this way, TQM calls for continuous improvement of present processes and emphasizes new 

and improved methods of doing things.  In essence, the approach seeks excellence in all aspects 

of business organization through continuous quality improvement, a commitment by all, and 

customer focus. 

The components of Total Quality Management in business organisations are quality 

management and customer focus.  More importantly, TQM is a culture of continuous 

improvement based on continuous learning and adaptation to changes in customer demand and 

product or operational methods as it encompasses all operations in the organization. This makes 

its role widely recognized as being a critical determinant in the success and survival of an 

organization in today's competitive business environment. Within its context, quality 

management, quality assurance, and customer focus are all exemplified in total quality 

management with other management activities. Thus, the application of TQM is closely related 
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to quality and provides the basis for quality management which is an alternative to ensuring 

customer satisfaction of company products or services. 

Through the implementation of total quality management (TQM), companies are expected to 

control costs by making continuous improvement to the production process, product quality, 

human resources, services, and the environment. This is achievable by producing products that 

are free from damage to avoid repeating the production process, which causes the company’s 

operational costs to increase.  These practices, if implemented properly, often result in 

corporate organisations success and sustainability.  

The components of total quality management practices in business organizations are quality 

management and customer focus.  According to Investopedia (2020), quality management is 

the act of overseeing all activities and tasks needed to maintain a desired level of excellence in 

organizations.  As such, it ensures that a firm’s products or services consistently function well. 

Its major focus is however not only on products or services but also on the need to live in the 

organization as the culture of quality in which every stakeholder experiences and understands 

the need for dedication to its values. Quality management also includes the determination of a 

quality policy, creating and implementing, quality planning, quality assurance, quality control 

and quality improvement.  

Today, customer-focus strategies are needed in all types of organizations regardless of their 

size, at all organizational levels, and in all work areas.  It is a process of understanding 

customers’ needs and expectations (Hamme, 2022).  In attaining customer satisfaction, 

organizations needs to fulfill customers’ needs and expectations (Topalović, 2015). Customer 

focus represents one of the several critical factors of TQM, where emphasis is laid on 

improvement on customers’   requirements and actively tackling information about customers.  

In other words, becoming a customer-focused firm requires the organization to continuously 

improve all the processes involved (Zaidin et al., 2018).  Customer focus becomes a significant 

factor for the success of an organization because it is a starting point of any quality initiative 

(Honarpour et al., 2018).  For this reason, it is essentially needed to improve the way an 

organization is managed. Hence, the practice of customer focus requires firms to have 

adequate attention across the entire supply chain operations, such as looking for 

qualified suppliers, designing products following customers’ expectations, timely delivery to 

the customer, reasonably priced products, and effective after-sale service.   

Corporate Sustainability 

The concept of corporate sustainability can be defined as the development of the business 

perception which considers economic, environmental, and social aspects (Abdul-Rashid et al., 

2017). It is the company's ability to operate in a way that meets the needs of the present without 

compromising the ability of future generations to meet their own needs. This includes 

minimizing negative environmental impacts, promoting social responsibility, and striving for 

economic viability and long-term success. Corporate sustainability involves a commitment to 

ethical business practices and a focus on meeting stakeholders’ expectations for social, 

economic, and environmental performance.  In this manner, it provides strategies for pursuing 

growth while ensuring the economical, social, and environmental resources of current and 

future generations are conserved (Khoja et al., 2017).   
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It is in fact, a prototype in which the future is thought of as a balance between the environment, 

society, and economy, so as to develop and improve quality of life.   This is directed to bring 

about advancement that meets the needs of the present generation in workplaces, without doing 

away with the ability of the forthcoming generation. Thus, its byproducts are economic 

sustainability and corporate social responsibility. 

Likewise, Corporate Social Responsibility emphasizes firm sustainability (e.g., Dkhili & 

Dhiab, 2019).  It is a safeguard mechanism where management makes decisions considering 

stakeholder groups such as investors, employees, customers, suppliers, and government (e.g., 

Cui et al., 2016), forming a sustainable development concept, enhancing investor confidence, 

improving employee motivation and customer satisfaction, maintaining suppliers’ willingness 

to cooperate, obtaining government support and subsidies, and enhancing firm competitiveness 

(e.g., Dong et al., 2018).  According to this view, CSR is not an instrument but a part of the 

firm’s agenda that seeks to meet the demands of all stakeholders (Schormair & Gilbert, 2021; 

Voegeli & Finger, 2021). Consequently, firms that fulfill their CSR well are more careful in 

their management’s decision-making process to achieve higher levels of profitability within 

the application of total quality management practices.  

The economic sustainability of an organization is primarily concerned with productivity and 

profitability of an organisation (Banihashemi et al., 2019).   This suggests an adaptation that 

ensures growth and innovation, which can bring regeneration in industries to be able to flourish 

in a continuous basis. In this sense, economic sustainability is a moving target that implies 

sustainability performance, which is synonymous with the optimization of performance in 

today’s organisations with tomorrow’s workforce in mind and capacity. 

To this end,zCRS is concerned with businesses acting responsibly towards society and a 

broader set of stakeholders beyond its shareholders (H. Wang et al., 2016) and is meant to 

address social challenges and concerns beyond those that companies are mandated by law to 

address or those of the shareholders (Al-Shammari et al., 2022b; Graafland & Smid, 2019; 

Wang et al., 2022).  CRS entails dedicating a company’s resources and human efforts to 

designing and implementing actions that can meet the expectations of various stakeholders 

(Saeidi et al., 2015; Scheidler et al., 2019).   

Empirical studies have also offered good insights on the impact of TQM on corporate 

sustainability, although many others focused on TQM and operational performance (AlShehail 

et al., 2021).  Nowadays, more attention is being given to TQM procedures and mechanisms, 

even though there is no definite consensus on the elements that comprise TQM (Tasleem et al., 

2019). Various sets of TQM criteria have been proposed and used in various research because 

of the wide variety of definitions and scope of TQM.  Similarly, Kaynak (2003) and Talapatra 

et al. (2020) used seven factors of TQM practices in their studies which focused on the 

leadership abilities of top management, relations between employees, supplier and customer 

relationship, product and process design. Abbas (2020) and Khan et al. (2020) used seven 

slightly different TQM factors for their research purpose. According to Tasleem et al. (2019), 

scholars have started to cite the MBNQA criteria as one of the most acceptable TQM standards. 

This study selects factors for TQM measurement based on the above literature. A key principle 

that assures high quality within a business, TQM can be applied through technology since it 

allows for strong leadership, continual development, and employee participation (De et al., 

2020).  
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In summary, while many studies had discovered a positive relationship between TQM and 

corporate sustainability, (Abbas, 2020; AlShehail et al., 2021;  Tasleem et al., 2019), Contrary 

findings have been discovered in other studies (Berman, 2015; Khalfallah et al., 2021; Wynen 

et al., 2016).  Presently, there appears to be no consensus regarding the studies of effect of total 

quality management on corporate sustainability, since previous outcomes are somehow 

inconsistent.  Hence, the present justification for this study, which is empirical and evaluative, 

is fully justified. 

Research Hypotheses 

Based on the study objectives and review of literature, three (3) hypotheses have been stated 

in null form to guide the study: 

Ho1:   Quality management does not have any significant influence on economic              
sustainability. 

 Ho2: Customer focus has no significant relationship with corporate social responsibility. 

Ho3:      Total quality management practices does not have any significant effect on corporate  

sustainability. 

 

METHODOLOGY  

This study adopted descriptive research design, using questionnaire as a research instrument. 

Participants were drawn from two purposively selected food and beverage organizations which 

are highly intensive technologically, and also based on their antecedents in the applications of 

total quality management practices.   These firms are:  Nestle Nig. Plc and Unilever Nigeria; 

400 participants were selected for the study; stratified random sampling method was used for 

sample selection. The sample size was calculated using Taro Yammane (1967) statistical 

formula.  The research instrument was self-administered by the researcher, with the help of two 

trained research assistants. The data gathered from the respondents were coded, verified and 

analysed using descriptive and inferential statistics. Research hypotheses were subjected to 

regression statistical analysis to establish the relationship between the used variables in the 

study.   

 

RESULTS  

Demographic Information of the Respondents 

Data presented by Table 4.1 indicates the demographic information of respondents. The results 

shows that female respondents, 208   (53.5%) dominated the study while the remaining 181 

(46.5) were males. The demographic information about the respondents’ age revealed that 

majority of the respondents, 205 (52.7%) were under 30 years of age, 91(23.4%) were between 

31-40 years of age, 63 (16.2%) were between 41-50 years of age, while the remaining 30 (7.7%) 

were 50 years and above. Information about the educational qualification of the respondents 

revealed that respondents with HND/First degree certificates 244 (62.7%) constitute almost 
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two-thirds of the respondents, followed by 85 (21.9%) with masters’ degree certificate, 25  

(6.4%) were secondary certificate holders, 21 (5.4%) possessed national diploma certificates, 

while the remaining 14 (3.6%) were Ph.D. holders. In terms of employees cadres, respondents 

who were junior staff with 218 (54.5%), constituted majority of the study, followed by senior 

staff with 137 (34.3%), while the remaining respondents were management staff, 45 (11.2%). 

On work experience of the respondents, it showed that majority of them, 175 (73.9%) had been 

on the job for about 5-10 years now, followed by 96 (24.7%) who had spent close to 10-15 

years on the job, 69 (17.7%) had garnered at least 15-20 years of job experience while the 

remaining 49 (12.6%) had spent about 20 years and above on the job. According to the 

information about the marital status of the respondents, the majority of them, 229 (58.9%) were 

single, 150(38.6%) were married while the remaining 10 (2.6%) were divorced. 

Research Questions 

4 Research Question One: What is the influence of quality management on economic 

sustainability in the selected food and beverage companies in Lagos State, Nigeria? 

Tables 4.1 and 4.2 present the results of the prevailing quality management and economic 

sustainability in the selected food and beverage companies in Lagos State, Nigeria. 

Table 4.1: Descriptive Analysis of the Responses on Quality Management in Food and 

Beverages Companies in Lagos State, Nigeria 

S/N Items SA A D SD  Std Dev 

1. In our firm, processes are designed 

to mistake-proof and error free. 

147 186 11 45 3.12 .926 

  37.80% 47.80% 2.80% 11.60%   

 

2. 

 

We make use of wide range of 

statistical techniques to lessen 

disparity in process. 

 

90 

 

275 

 

17 

 

7 

 

3.15 

 

0.570 

  23.10% 70.70% 4.40% 1.80%   

3. Evident, sufficient and standardized 

documentation about work methods 

and process instructions are being 

given to employees. 

 

132 

 

231 

 

23 

 

3 

 

3.26 

 

0.600 

  33.90% 59.40% 5.90% 0.80%   

4 Quality is everyone's responsibility; 

it is something that should be 

reflect in every aspect of an 

organization 

 

179 

 

180 

 

30 

 

0 

 

3.38 

 

0.626 

  46.00% 46.30% 7.70% 0.00%   

            Weighted mean= 3.23; Std. dev =0.68 

Key: SA = Strongly Agree, A = Agree, D = Disagree, SD = Strongly Disagree  
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Table 4.1 examined the prevailing quality management in the selected food and beverage 

companies in Lagos State, Nigeria. The result reveals that the respondents indicated that some 

of the prevailing quality management practices include: quality is perceived as everyone's 

responsibility; it is something that should reflect in every aspect of an organisation ( =3.38; 

std dev.=0.626); evident, sufficient and standardized documentation about work methods and 

process instructions are being given to employees ( =3.26; std dev.=0.600); while the least 

quality management practices was that processes are designed to mistake-proof and error free 

( =3.12; std dev.=0.926). On this basis, it can be inferred that some of the prevailing quality 

management in the selected food and beverage companies in Lagos State, Nigeria include: 

quality is perceived as everyone's responsibility; it is something that should reflect in every 

aspect of an organisation; evident, sufficient and standardized documentation about work 

methods and process instructions are being given to employees; processes are designed to be 

mistake-proof and error-free, among others. 

Table 4.2: Descriptive Analysis of the Responses on Economic Sustainability of Food and 

Beverages Companies in Lagos State, Nigeria 

S/N Items VO O R VR  Std Dev 

1. TQM practices ensures increase 

in the profit level of our 

organization. 

105 235 49 0 3.14 0.613 

  27.00% 60.40% 12.60% 0.00%   

2. With TQM, we are presently 

experiencing increase in the sales 

of our products. 

124 216 49 0  

3.19 

 

0.639 

  31.90% 55.50% 12.60% 0.00%   

3. Larger firms survive during 

economic crisis because of their 

diversification whereas smaller 

firms find it 

154 190 45 0  

3.28 

 

0.659 

 difficult to survive and suffer 

more. 

39.60% 48.80% 11.60% 0.00%   

4 Exchange rate can determine the 

economic sustainability of an 

organization 

191 178 20 0  

3.44 

 

0.592 

  49.10% 45.80% 5.10% 0.00%   

Weighted mean=3.26; Std. dev=0.63 

 

Key: VO = Very Often, O = Often, R = Rarely, VR = Very Rarely. 

 

 

Table 4.2 reveals that the respondents indicated that some of the areas where the economic 

sustainability of the organisation manifest include: exchange rate often plays a significant role 

( =3.44; std dev.=0.592); diversification enables larger firms to survive during economic 



African Journal of Economics and Sustainable Development 

ISSN: 2689-5080 

Volume 6, Issue 3, 2023 (pp. 54-71) 

62 Article DOI: 10.52589/AJESD-TU0BGFDN 

  DOI URL: https://doi.org/10.52589/AJESD-TU0BGFDN 

 

www.abjournals.org 

crises as against smaller firms ( =3.28; std dev.=0.659), while the least among them was that 

profit level of the organisation is increasing ( =3.14; std dev.=0.613). Thus, it can be inferred 

that the economic sustainability of the organisation manifested in the following domain:  

exchange rate often plays a significant role, diversification enables larger firms to survive 

during economic crises as against smaller firms, profit level of the organisation is increasing, 

among others.  

To be able to determine the economic sustainability of the organisations, a threshold of 

  = 2.5 was applied. Since the overall weighted mean  and std 

dev.=0.63 is higher than the threshold of 2.50, it can therefore be concluded that the economic 

sustainability of the organisations is high. 

Research Question Two: To what extent does customer focus influence corporate social 

responsibility? 

Table 4.3: Descriptive Analysis of Responses on Customer focus  

S/N Items A S R N  Std Dev 

1. We usually seek customers’' opinion 

to identify their needs and 

expectations from time to time. 

59 150 60 120 2.38 1.077 

  15.20% 38.60% 15.40% 30.80%   

2. Our customers give us feedback on 

quality and delivery performance. 

30 150 59 150 2.15 1.029 

  7.70% 38.60% 15.20% 38.60%   

3. Consumers' complaints are used as 

inputs to improve our processes 

30 150 104 105 2.27 0.945 

  7.70% 38.60% 26.70% 27.00%   

4 We follow up to ensure customers' 

satisfaction on a regular basis. 

75 164 60 90 2.58 1.047 

  19.30% 42.20% 15.40% 23.10%   

Weighted mean=2.35; Std. dev=1.02 

Key: A = Always, S = Sometimes, R = Rarely, N = Never. 

 

Table 4.3 examines the issue of customer focus in food and beverage companies in Lagos State, 

Nigeria. The result (Table 4.3) explains that the respondents indicated that some of the areas 

of customer focus include: following up to ensure customers’ satisfaction on a regular basis (

=2.58; std dev.=1.047); they usually seek customers’ opinion to identify their needs and 

expectations from time to time ( =2.38; std dev.=1.077), while the least domain of customer 

focus was that customers give them feedback on quality and delivery performance ( =2.15; 

std dev.=1.029). Thus, it can be concluded that some of the domains of customer focus in food 

and beverages companies in Lagos State, Nigeria include: following up to ensure customers’ 

satisfaction on a regular basis, seeking customers’ opinion to identify their needs and 
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expectations from time to time, getting feedbacks from customers on quality and delivery 

performance, among others. 

Table 4.4: Descriptive Analysis of the Responses on  Corporate Social Responsibility  

 Items A S R N  Std Dev 

Which of the following actions 

does your organization operate? 

 

230 

59.10% 

123 

31.60% 

32 

 

4 3.49 0.691 

How often does your 

organization give donations to 

organizations or individuals 

having social or physical issues?. 

215 135 34 5 3.44 0.707 

 55.30% 34.70% 8.70% 1.30% 

 

  

Does your organization 

sponsorship of sports and 

cultural events? 

315 64 4 6 3.77 0.540 

 81.00% 16.50% 1.00% 1.50% 

 

  

Does your organization have 

partnership projects of social 

solidarity?  

215 140 29 5 3.45 0.689 

 55.30% 36.00% 7.50% 1.30%   

Weighted mean=3.54. Std. dev =0.66 

Key: A = Always, S = Sometimes, R = Rarely, N = Never. 

Table 4.4 examines the issue of corporate social responsibility in food and beverage companies 

in Lagos State, Nigeria. The result shows that some of the areas of corporate social 

responsibility include: employee safety ( =3.49; std dev.=0.691), donations to organizations 

or individuals ( =3.44; std dev.=0.707); while the least domain of corporate social 

responsibility was sponsorship of sports and cultural events ( =3.77 std dev.=  0.540). Thus, 

it can be inferred that some of the domains of corporate social responsibility in food and 

beverage companies in Lagos State, Nigeria include employee safety, donations to 

organizations or individuals with social or physical issues, sponsorship of sports and cultural 

events, etc. 

Research Hypotheses 

4.3.1   H01: Quality management does not have any significant influence on economic 

sustainability. 
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Table 4.5: Summary of Regression Analysis Showing the Influence of Quality 

Management on Economic Sustainability in the Selected Food and Beverage Companies 

 

Variable Unstandardized 

Coefficients 
Standardized 

Coefficients 

   

Model (B) Std. 

Error 
Beta T Sig. Remark 

(Constant) 10.673 0.655  16.299 0.000 Sig 

Quality 

Management 

0.184 0.050 0.183 3.663 0.000 Sig 

 

Table 4.5 revealed that there is a significant relative influence of quality management on 

economic sustainability in the selected food and beverage companies in Lagos State, Nigeria 

expressed as beta weights. This shows that the predictive coefficients of quality management 

on economic sustainability is significant. Using the standardised regression coefficient to 

determine the influence of the independent variable on the dependent variable, quality 

management influences economic sustainability in the selected food and beverage in Lagos 

State, Nigeria (β=.183, t=3.663, p<0.05). Thus, the null hypothesis stating that quality 

management does not significantly influence profitability is hereby rejected. 

H02: There is no significant effect between customer focus and corporate social 

responsibility. 

Table 4.6: Summary of regression analysis showing customer focus influence corporate 

social responsibility in the selected food and beverage companies 

Variable Unstandardized 

Coefficients 
Standardized 

Coefficients 

   

Model (B) Std. 

Error 
Beta T Sig. Remark 

(Constant) 13.247 0.340  38.927 0.000 Sig 

Customer 

focus 

0.194 0.079 0.169 2.460 0.014 Sig 

 

The result presented in Table 4.6 shows how customer focus significantly influences corporate 

social sustainability, expressed as a beta weight. This pointed out to the fact that the predictive 

coefficient of customer focus on corporate social responsibility in the selected food and 

beverage companies in Lagos State, Nigeria is significant. Using the standardised regression 

coefficient to determine the influence of the independent variable on the dependent variable, 

customer focus significantly impacted corporate social responsibility in the selected food and 

beverage  (β=.169, t=2.460 p<0.05). Thus, the null hypothesis which states that customer focus 

does not have significant effect on corporate social responsibility is hereby rejected. 
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DISCUSSION OF FINDINGS 

Findings from the result provided some insights into the activities and performance of food and 

beverage companies in Lagos State, Nigeria. 

The first objective was to determine the influence of quality management on economic 

sustainability. The result in Table 4.5 shows that findings confirm the statistical significance 

of the regression model, with a p-value of 0.000. This implies that quality management has a 

positive significant influence on economic sustainability in the selected food and beverage 

companies in Lagos, Nigeria. This is in line with findings from other researches that state that 

there is a positive relationship between these findings emphasizing the importance of quality 

management practices in improving economic sustainability. The implementation of effective 

quality management systems and processes, such as quality control measures, supplier 

management, and continuous improvement initiatives, can lead to higher product quality, 

improved customer satisfaction, reduced waste, and better overall operational efficiency 

(Foster et al., 2007). A study conducted in the manufacturing sector in India found a positive 

association between quality management practices and profitability (Arumugan et al., 2009). 

Similarly, another study conducted in the services sector demonstrated that quality 

management practices positively impacted financial performance (Ahamad et al., 2019). 

However, it is important to recognize that the magnitude of the effect may vary depending on 

industry, geographical location, and organizational context. Some studies have reported 

stronger relationships between quality management and profitability. For example, a study 

conducted in the manufacturing sector in Australia found a higher R Square value, indicating 

a greater proportion of profitability variation explained by quality management practices 

(Endara et al., 2019). 

The second objective explored the relationship between customer focus and corporate social 

responsibility. The result in Table 4.6 shows that findings confirm the statistical significance 

of the regression model, with a p-value of 0.000. This implies that customer focus has a positive 

significant influence on corporate social responsibility in the selected food and beverage 

companies in Lagos, Nigeria.  The findings of this study are connected to other past academic 

research studies that have reported positive results on the relationship between customer focus 

and corporate social responsibility.  Bhattacharya and Sen (2004) found that consumers 

responded positively to corporate social initiatives when they perceived a high level of 

customer focus by the company.  Also, Peloza and Shang (2011) in their studies found a 

positive relationship between customer focus and corporate sustainability.  They suggested that 

a focus on customer satisfaction can lead to positive outcomes for stakeholders, including 

increased customer loyalty and enhanced corporate reputation. In addition, another study 

explored the relationship between corporate social responsibility and customer satisfaction and 

found that both small and large firms can benefit from a customer-focused CSR approach 

(Perrini et al., 2007).  In their own research, Luo and Bhattacharya (2006) demonstrated that 

corporate social responsibility initiatives positively influence customer satisfaction, which in 

turn enhances market value. 
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 CONCLUSION AND RECOMMENDATIONS 

This study gave valuable information on TQM practices and corporate sustainability. The 

findings of this study showed that quality management significantly influences economic 

sustainability.  It was also revealed that customer focus significantly impacted corporate social 

responsibility.  In general, the results showed that total quality management practices have 

significant effects on corporate sustainability.   According to these findings, food and beverage 

companies should pay greater attention to TQM aspects and sustainable culture. The findings 

highlight the importance of TQM and corporate sustainability in organisations as well as their 

implementations. This research also establishes a framework that helps in the economic and 

social sustainability of industries. Findings revealed that quality management and customer 

focus are high impact practices that must be concentrated on, in order to achieve business 

excellence. Similarly, conceptual model is also supported by this research. The conceptual 

framework confirms that total quality management (TQM) practices have a positive 

relationship with corporate sustainability. 

Moreover, TQM practices can assist the business organization in obtaining a competitive 

advantage that distinguishes them from their competitors and improves their market growth. 

Besides, food and beverage companies would benefit from increased investment in social and 

economic oriented goals by putting their sustainability practices into action. More importantly, 

the findings suggested that organizations that promote TQM approaches throughout the 

improvement process can obtain a greater degree of corporate sustainability than those who 

ignore its relevance. This research also reveals that the positive impacts of TQM and corporate 

sustainability are not restricted to big firms alone; if organizations in other sectors effectively 

utilize the practices, similar outcomes may be obtained irrespective of their sizes. 

This study has some inadequacies; the first one is that the sample size was restricted to 389 

participants from the two organizations in the sector in Lagos State.  Even though the sample 

size was enough for assessment, a higher sample size might be beneficial to confirm the 

generalizability of this study. Secondly, all the respondents in the data sample were from Lagos 

State, which limits the generalizability of this research to other states in the country.   By adding 

respondents from different sectors or geographical locations to the data collection, the sample 

will be enriched both quantitatively and qualitatively. Thirdly, the responses were gathered 

from various departments, which may have vastly different perspectives on the questionnaires.  

Furthermore, the responses were collected from the employees in the food and beverage 

companies; this can be extended to some organizations in other industries for future research. 

Finally, the degree of dimensions of the constructed variables used here could be added to the 

current measurement model for future study. 
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